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Our Mission

The California Department of Rehabilitation works in partnership with consumers and other stakeholders to provide services and advocacy resulting in employment, independent living and equality for persons with disabilities.

Our Core Values

The values under which we operate all of our programs and services.

Quality
Strive to meet stakeholders' needs through continuous improvement, competence, creativity, and teamwork. 

Respect
Be sensitive to the diverse needs of others, both internal and external stakeholders, by being courteous, compassionate, responsive, and professional.

Integrity
In all endeavors, act in an ethical, honest, and professional manner.

Openness
Be willing to listen to and share information with others.  Be flexible, inclusive, trusting, and receptive to new ideas.

Accountability
Take ownership and responsibility for actions and their results. 

Our Guiding Principles

The principles that guide us in our daily work.

1. Delivering effective vocational rehabilitation services, and other programs and services in an efficient, caring, professional, and prompt manner.

2. Attracting, developing, and retaining a competent, creative, and highly motivated workforce.

3. Maintaining public trust by being fiscally responsible and ensuring quality programs and services. 

4. Sustaining our role as a respected leader in the disability community; inspiring hope in those we serve.
Our Goals

1.   Employment 


Maximize employment opportunities for Californians with disabilities. 

2.   Independence 

Maximize the independence of Californians with disabilities.
3.   Equality  


Maximize equality for Californians with disabilities.

Our Strategies and Objectives

Strategy A:  Programs.   Maximize the effectiveness of DOR programs by focusing available resources to support service delivery.
Employment Objectives.  The DOR will:

1. Increase the quality and quantity of employment outcomes.

Implement program efficiencies to increase the time counselors spend with their consumers.

Develop and institutionalize a statewide quality assurance methodology for case management at the District level.

Develop a new Community Resource Development database with outcome measures to facilitate informed choice.

Increase the number of Supplemental Security Income/Social Security Disability Insurance beneficiaries at or above Substantial Gainful Activity, in order to maximize taxpayers’ return on investment. 

Improve the Business Enterprise Program (BEP) outcomes.
Independence Objectives.  The DOR will:

2. Pursuant to the Olmstead Decision, and in collaboration with the State Independent Living Council, provide one-time funding for Californians with disabilities moving from institutional settings to living in their own homes and community-based settings.
3. Work with the State Independent Living Council and the independent living community to develop, publish and implement a State Plan for Independent Living that is comprehensive and fully reflective of the independent living needs of Californians with disabilities.
Support the State’s Healthy Choice Program goals by providing easily identifiable healthy food options in BEP vendor facilities and vending machines in federal and state buildings.
Elevate the BEP to a first-class food service business.

Ensure the fiscal solvency of the BEP Trust Fund. 
Equality Objectives.  The DOR will:

4. Work with stakeholders who serve transition-age youth with disabilities through the California Community of Practice for Secondary Transition.

Effect improvement in the quality of community life for people with disabilities by expanding opportunities for systems change and self-advocacy.

Implement an improved Comprehensive Statewide Needs Assessment process to identify under-represented communities of Californians with disabilities. 

Strategy B:  Partnerships.   Align with consumers and other stakeholders to meet goals of employment, independence, and equality.
Employment Partnership Objectives.  The DOR will:

5. Promote and enhance collaboration with local and statewide partners and stakeholders.

Finalize and implement a Memorandum of Understanding with the Department of Veterans Affairs to maximize DOR services to California veterans.

Increase collaborative workforce development partnerships with California’s business community to maximize employment opportunities for DOR consumers.

Investigate all available opportunities to maximize federal match dollars for the Vocational Rehabilitation Program. 

Independence Partnership Objectives.  The DOR will:

6. Enhance stakeholder collaboration through training and technical assistance for DOR staff, partners, and other stakeholders. 
Improve community resources through technical assistance and community education regarding independent living options. 
Equality Partnership Objectives.  The DOR will:

7. Conduct training and awareness activities for other State departments and agencies regarding ways to better serve Californians with disabilities.

Encourage, support, and monitor the Independent Living Centers and other disability organizations to ensure that they provide culturally competent services to under-represented communities.

Implement a communication and education campaign with consumers, internal and external stakeholders, and customers to increase understanding of DOR programs and accomplishments.

Strategy C:  Workforce Development and Succession Planning.    Effectively plan for and meet the workforce needs of the Department to maintain continuity of its services.
Workforce Objectives to Maximize Employment, Independence, and Equality. The DOR will:

8. Thoroughly analyze and redesign the current vocational rehabilitation service delivery system to ensure quality and effective vocational rehabilitation services (Vocational Rehabilitation Service Delivery Project).
Increase the recruitment and retention of qualified rehabilitation professionals.
Work toward compensation for vocational rehabilitation staff that is competitive in the labor market.
Enhance staff’s capability, ensuring that they have the technology tools and training to work effectively.
Collaborate with California Health and Human Services Agency and associated departments to identify and prioritize succession-planning strategies, then implement the strategies that best apply to DOR. 

9. Strategically focus recruitment, development and retention activities to ensure a culturally competent staff to meet the diverse needs, including language needs of DOR applicants and consumers. This will include focused recruitment, development and retention activities to meet the needs of deaf and hard of hearing consumers.

10. Develop processes and systems that enhance DOR’s Independent Living Section’s ability to provide consistent and visionary oversight, technical assistance, guidance, and support to Independent Living Centers. 

Strategy D:  Infrastructure.   Invest in the critical infrastructure to achieve employment, independence, and equality for Californians with disabilities.
Infrastructure Objectives to Maximize Employment, Independence, and Equality.  The DOR will:

1. 
Develop and implement a new Electronic Records System that will improve the accessibility, efficiency and effectiveness of the Vocational Rehabilitation service program.

11. Increase data transfer between Central Office and field offices (Bandwidth Improvement Project). 

12. Develop and implement a redesign of DOR’s intranet to more effectively communicate with all staff.

Develop a five-year Facility Strategic Plan to effectively utilize facility dollars to serve DOR applicants and consumers. 

Assess the viability of DOR staff serving consumers in remote areas as mobile staff, with effective use of technologies (Mobile Staffing Project). 

13. Increase the efficiency of the BEP financial and program data management system. 

Seek opportunities to increase Independent Living Center resources, including funding.

In collaboration with the Assistive Technology Advisory Committee, develop and implement a comprehensive assistive technology needs assessment to result in a comprehensive plan for implementation and service delivery of assistive technology. 

Participate on the Electronic Digital Access Committee and provide leadership to enhance the accessibility of web pages and digital information. 

Influence and educate builders and policy makers to improve access to and availability of universally designed housing. 

Investigate and initiate, as possible, available opportunities to decrease the Department’s impact on the environment.
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