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Meeting Summary

Attendees:

Department of Rehabilitation
Joe Xavier, Director; Juney Lee, Chief Deputy Director; Megan Juring, Deputy Director, Independent Living & Community Access Division (ILCAD); Jay Harris, Chief, Independent Living and Assistive Technology Section (ILATS); Simone Dumas, Staff Services Manager II, Contracts and Procurement; Cynthia Robinson, SSM I, Contracts and Procurement; Sheila Conlon-Mentkowski, RA1; Karen Jacoby, AGPA; Robert McCarthy, AGPA; Courtney Picanco, AGPA

	TBI Program Participants
	Representative

	Betty Clooney Foundation
	Lorraine Fitton, Bob Almarez

	New Options
	Georgina Alvarez

	Mercy Hospital
	Rekha Gopal, Katie Shinoda

	St. Jude Brain Injury Network
	Claudia Ellano

	Making Headway
	Laurie Northrop

	Pomeroy Recreation & Rehabilitation Center
	Eric Zigman

	Options Family of Services
	Steve Glabere

	Other Organizations & Participants
	Representative

	Life After Brain Injury
	Cherie Phoenix

	Jodi House
	Eryn Eckert

	Resources for Independence, Central Valley
	Bob Hand

	Disability Rights California (DRC)
	Todd Higgins

	Services for Brain Injury
	Carol Welsh, Christine Camara

	Association of CA Caregiver Resource Centers
	Vicki Farrell

	Brain Injury Network
	Susan Hultberg

	Department of Health Care Services (DHCS)
	Betsi Howard, Jalal Haddad

	Aging and Disability Resource Connections
	Ed Ahern

	California Disability Community Action  Network 
	Marty Omoto

	Member of the public
	Dan Clark



Meeting convened at 9:00 a.m.

Welcome and Introductions
Jay opened the meeting and led introductions.

Director Xavier offered welcoming remarks and announced that Megan has accepted a new position and is leaving the DOR. 

Vision Statement 
Karen read the vision statement drafted by the DOR TBI Program Team. Stakeholder contributions from previous vision statement sessions were acknowledged.

The proposed TBI Vision Statement is: “Partnering with the community to identify resources, create connections, and improve quality of life for persons with traumatic brain injury.”

There was a brief discussion regarding traumatic brain injury versus acquired brain injury. The goal of the vision statement is to help DOR and stakeholders understand the scope of the TBI program as a population served and to be as inclusive as possible. 

TBI Waiver Services
The meeting next focused on a high-level walk through of proposed participant services for the Home and Community Based Services (HCBS) TBI waiver and a comparison of current services offered under the State Plan.

The proposed services for the TBI waiver are as follows: 
· Case Management
· Community Reintegration
· Counseling
· Physical, Occupational, and Speech therapies
· Transitional Living skills
· Cognitive rehabilitation
· Behavior therapy
· Family and Caregiver Training
· Environmental accessibility adaptations
· Supported Living
· Non-emergency medical transportation
· Vocational Support Services 
· Pre-vocational supported employment
· Post-vocational job coaching
· Supported employment

Questions posed to stakeholders were: Has the DOR covered the services most needed? Is there any duplication of service that can be eliminated for effective TBI fund use? Do we want fewer services with greater scope and duration or more selection with greater limitations? Stakeholders agreed that the suggested services are on target and there was consensus with a “tool box” of services analogy. 

The TBI waiver will integrate with the State Plan to maximize service to participants. State Plan and waiver services are not mutually exclusive and can be used together. However, accessing State Plan services first uses general fund dollars, which preserves TBI waiver funds longer. Waiver services will capture federal financial participation at 50 cents on the dollar, which will partially help preserve TBI fund money. 

As a reminder, TBI waiver participants must be Medi-Cal eligible and need nursing facility level of care. Waiver services will be available only to participants funded through the TBI program sites. The TBI program will continue to serve all TBI individuals, with the ongoing restriction that at least 51% of the population served needs to be Medi-Cal eligible.
 
The intention is to submit the TBI waiver application to CMS in late September or early October. 

Individuals with TBI could already be using services in some of the existing California waivers. Current California waivers target specific populations, such as age or disability. The best way to find out about each of the existing waivers is to go to the DHCS Waivers page on the Department of Health Care Services’ (DHCS) website. 
 
Adjourn
Meeting was adjourned at 11:00 a.m.
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