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Director's Message

The new year is underway and I look forward to the challenges and opportunities 2016 will bring. I think it's valuable to reflect on some of the changes we made and the things we accomplished together.   
 
DOR launched NoticeAbilities.com, a blog where consumers can share their stories. Giving our consumers a voice helps the public at large better understand what we do and why it's important, and it reminds DOR staff and partners of their contribution to our mission. 
 
We completed the Consulting Psychologist (CP) project which provides a CP for each district in order to provide enhanced training to field staff and district management and further support district team formation. Additionally,  as the CP classification requires licensure, this project has also increased the internal capacity of districts to provide complex and comprehensive psychological testing and evaluations for consumers when necessary.  
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	Photo of Joe Xavier smiling


We completed the Work Incentives Planning Pilot project and hired 31
permanent Work Incentive Planners to help our consumers make an informed choice about joining the workforce with a full understanding of how employment may impact their benefits.  

The CaPROMISE project being administered by DOR was awarded an additional $5 million in grant funds to strengthen key features in the final three years of the study, such as family resources, coordination of community services, early intervention of vocational rehabilitation services, and expansion of independent living services in collaboration with schools currently participating with us in the CaPROMISE effort. Improving education and employment opportunities for youth on SSI and their families is a major priority in California, and so is changing the perception about the possibilities of employment and life without SSI.  
 
We reorganized our vocational rehabilitation employment division and brought on two regional managers, Susan Senior and Peter Harsch, representing the Valley Mountain Region and Los Angeles Coastal Bay Region. These new positions will improve the flow of information between our central administrative office and field offices, and increase resources for our staff who serve consumers directly.  

Additionally, the Association of California State Employees with Disabilities (ACSED) honored DOR with the Sustained Achievement Award. For three of the past four years, we have consistently employed the highest percentage of people with disabilities in a medium-sized department. 
We are proud to lead as a model employer of PWDs and believe our example will soon become the standard.    
 
By understanding the progress we've made, we are more equipped to tackle what lies ahead.  I look forward to our continued work together.  

Joe Xavier  
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DOR Report Episode 3  
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	Cover photo for The DOR Report Episode 3


Now Live

DOR is pleased to release Episode 3 of the DOR Report. Learn about the CaPROMISE project, DOR Work Incentives Planners, Competitive Integrated Employment, our new services to youth offerings under the federal Workforce Innovation and Opportunity Act, and meet our new Deputy Director of Independent Living and Community Access.
 
Community partners can tune in on YouTube, and DOR staff statewide can catch the video by clicking the "videos" clip on their desktop.
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Hot off the Press  
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	Governor Brown points to a chart



On Thursday January 7, 2016, Governor Jerry Brown unveiled a $171 billion budget proposal which protects the State from near-term recession by building up the State's Rainy Day Fund. Governor Brown also addresses California's long-term liabilities by restoring and upgrading the state's infrastructure, creating a sustainable path for state worker retiree health benefits, and proposing a tax reform package that will provide an opportunity for targeted rate increases for developmental disability services.
 
As part of the budget process, DOR identified new federal mandates, and submitted proposals that address critical needs in our program.We have three budget change proposals included in the Governor's budget:
1. Workforce Innovation and Opportunity Act (WIOA) Competitive Integrated Employment. This proposal establishes a new DOR service delivery team dedicated to providing WIOA mandated guidance and information to increase competitive integrated employment. The team will provide career counseling and information and referral to individuals with significant disabilities, including those individuals with intellectual and developmental disabilities striving to work in competitive integrated employment settings. 
1. Traumatic Brain Injury (TBI) funding. This proposal reflects the Administration's support of the TBI program by restoring funding to previous levels to preserve critical services for TBI survivors.
1. Federally mandated reporting and data collection resources. This proposal addresses the need for permanent resources to meet additional and new reporting and data collection requirements by WIOA.  
For more information, please review the budget-related resources posted to the DOR website. 
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	Envelope with "Invoice"


New! Vendor Invoicing Guidelines

DOR streamlined the invoicing process and released guidelines for DOR vendors to provide helpful how-to information on submitting complete and accurate invoices for timely processing. 

Guidelines were developed in response to vendor requests for a comprehensive resource summarizing invoice preparation and submission instructions. 
Providing prompt customer service is a priority at DOR. 

When vendor invoices are submitted correctly, DOR can process vendor payments more quickly. As our business processes become more efficient, our vendors are able to focus more energy on providing vital services to our consumers.   

Over the past several years, DOR has strived to improve vendor satisfaction through better customer service, such as the recent changes to invoicing processes. Providing the Vendor Invoicing Guidelines is an important addition to our continuous improvement efforts.
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	Collage of Annual Report pages


2015 Annual Report is Here

DOR recently released the 2015 annual report. Find this year's report on the DOR website in PDF and RTF versions.
 
The 2015 annual report covers a wide variety of topics including consumer demographics, fiscal data, and information about our programs and services.
 
Perhaps most exciting, this year's report spotlights DOR consumers from every district -  detailing their path to success!
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	Hand writing "goal" on whiteboard.


Reimbursements Help Achieve Employment Goals

The 2014-2015 State Budget granted DOR authority to hire 31 Work Incentive Planners (WIPs). WIPs help our consumers receiving SSI/SSDI make informed choices about work and the transition to self-sufficiency. 
 
When our consumers begin earning more than a certain amount per month or engaging in substantial gainful activity, the Social Security Administration (SSA) reimburses DOR for expenses incurred while attaining employment. 
 
This fluctuating reimbursement is one form of program income which supports vocational rehabilitation, independent living programs, and the Older Individuals who are Blind (OIB) program, which serves Californians aged 55 and older who are blind or severely visually impaired. 
 
Independent living centers will use program income to build greater capacity for providing their required core services and meeting locally identified priorities. The income will bolster local and statewide assistive technology programs (including lending libraries), enhance services to youth, and contribute to updated infrastructure. 
 
OIB will use program income to bolster lending libraries, increase training to build staff and volunteer capacity, expand transportation services to support clients in rural and underserved populations, and strengthen OIB provider agencies infrastructure. 
 
Vocational rehabilitation programs have earmarked the funds to expand On the Job Training and work experience opportunities for DOR consumers, increase the capacity of the Employment Coordinators to engage business partners, and hire student and/or graduate assistants to support outreach efforts to employers and youth with disabilities.
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Featured Partnerships 

Ready for Work  
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	Fresno IRS staff with DOR Staff 


The San Joaquin District in Fresno participated in the Internal Revenue Service
(IRS) Seasonal Hiring event at the Internal Revenue Submission Processing Center on September 28, 2015. IRS Management, San Joaquin Employment Coordinators, Blind Field Services, and Workforce Development staff worked in collaboration to make this event successful.
Consumers arrived with résumés and  Schedule A hiring letters dressed in professional attire. More than 40 consumers were interviewed for seventeen available positions; seventeen were given conditional offers of employment. We look forward to working with the IRS in the near future. 

Leading the Way
Kudos to Employment Coordinator Karina Cortez for collaborating with the Workforce Development Section to follow job leads at Fort Irwin Military Base. Fort Irwin hired seven consumers offering competitive wages, full benefits, and life insurance.
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Giving Back 
	[image: http://files.ctctcdn.com/2aac1a0b101/bb3092f6-e102-4c74-b4f2-293f4337556e.jpg]

	Collage of chili judges and winners



DOR began this year's State Employees' Food Drive with the 2nd annual Chili Cook-off hosted by DOR's Central Office in Sacramento. Contenders served up a variety of chili and an esteemed panel of judges and patrons enjoyed the tasting experience. This event was a great success, raising needed funds for the Sacramento Food Bank & Family Services! 
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Internet for All 
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	Digital Access Project logo 



The Digital Access Project (DAP) provides low cost Internet services to Californians with disabilities. With prior approval, DAP services are available to DOR consumers through their Individualized Plan for Employment (IPE). Anyone with a disability can qualify for affordable access to the Internet through DAP and there are no income requirements. 
 
To sign up for this service, visit the DAP website or call the California Foundation for Independent Living Centers at 800-390-2699 voice or 800-900-0706 TTY and complete a brief questionnaire. 
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	Man and woman shaking hands.


Wrapping Up

DOR piloted the Placement Plus proof of concept model to test community and stakeholder suggestions for improving employment services. The goal of Placement Plus was to increase consumer employment outcomes by enhancing communication and accountability. Placement Plus incorporated group meetings, work incentive counseling, and soft skills training during job search preparation to ensure consumers felt job-ready. 
 
DOR used surveys, focus groups, and a final wrap-up forum to gain feedback during the evaluation process. Individual consumers, DOR staff, and community rehabilitation providers completed the survey while DOR executive leadership and all Placement Plus participants engaged in the wrap-up forum.
 
Strengths and improvements identified during the pilot will help to inform DOR's future improvements to employment services. Based on outcomes and feedback, we have developed a short list of useful recommendations for future pilots, including longer time periods (12-18 months), control groups in alternate districts, and open client referrals to generate a larger population base. Most importantly, we will continue to involve stakeholders in community focus groups to discuss concepts around future employment service pilots.
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New Hires and Retirees

New Hires
 
Accounting Services Section
Chrisel Biscocho, Accountant I- Specialist
 
Business Enterprise Program
Debra Moss, Office Technician
Lisa O'Guinn, Associate Governmental Program Analyst
 
Business Services Section
Samira Tariverdi, Support Services Assistant
 
Collaborative Services Section
Whitney Hart, Associate Governmental Program Analyst
 
Deaf and Hard of Hearing Services
Corey Brasier, Associate Governmental Program Analyst
Ericka Fasula, Office Technician
 
Independent Living & Community Access Division
Chris Camacho, Associate Governmental Program Analyst
 
Personnel Services Section
Rene Bulmer, Staff Services Manager II
 
Workforce Development Section
Steven Newcomb, Associate Governmental Program Analyst
 
 
Retirees
 
Kenna Hickman
District Administrator, Santa Barbara District
 
Paula Kinsel
District Administrator, San Joaquin Valley District
 
Diana Kelley
SVRC, Service Coordinator
 
Kathy Bennett
Assistant Chief of Accounting
 
William Shirah
Staff Services Manager I, BEP
 
Sandra Weber
Supervising Program Technician II
Debra Ann Rose
Staff Services Manager I
 
Celia Albaracin
Research Program Specialist I
 
Marcia Roworth
Senior Programmer Analyst, ITSD
 
Joseph Sahli
Staff Services Analyst, Employment Coordinator
 
Lolita Brillante
Office Technician (PRT)
 
Gloria Kimble
Service Assistant, Business Services Section
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	The Department of Rehabilitation utilizes social media websites to engage with our consumers, staff, and stakeholders. Connect with us!

[image: Like us on Facebook]    [image: Follow us on Twitter]    [image: View on Instagram]
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